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LETTER FROM THE PRESIDE

ONE THING REMAINS THE SAME...

Things change, as demonstrated by the past few months, b
thing remains the same: The commitment of this agency to p

>
the children of our community from abuse through educating N
empowering families.
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With great sadness, in June, we bade farewell to Susan Thom‘a:,,‘uu v
Executive Director for the past 14 years. We will miss her wonderful smile but are happy
see her starting this new chapter of her life as a retiree. It is difficult to express all that Sue
for our agency and for our community. Her wisdom, passion for children and caring will b
long remembered. | would especially like to note the enormous support Sue gave us throl

our search for a new Executive Director. Special thanks go to Barbara Phillips for leading 1
search process.

We are very pleased to welcome Rebecca Wralecourt as our new Executive Director. Re-
becca comes to us from Community Mental Health Affiliates and brings with her an incredib
amount of experience working with staff, expertise in mental health and most of all enthusias
Since Rebecca is also a mom, she brings a passion for children and an understanding of pa
ing. We are looking forward to great things under her leadership.

The past six months have brought changes in our Board of Directors. Iris Batson, Scott Ch:
berlain and Don Doering have left us. | would like to thank them for giving their time and er
ergy to our agency. They will be missed, especially Iris who did so much for our Auction Dir
ner Dance for many years. Welcome to our new Board member Eileen Curran from Sealed
Corporation. She brings to us great marketing skills.

This spring our Auction Dinner Dance was a financial success. Thank you to everyone w
donated items for the auction and to everyone who attended. You are key to the success of
event. My thanks also go out to Mark Stirling, Vice President of Fund Development, Sue Bl
savage, Sharmese Hodge and the entire Fund Development Committee for their creativity
of their work to make the auction a success. For those of you who contributed generously
the Annual Appeal, our sincerest appreciation.

This year we are facing huge financial challenges. The United Way and the City of Danbt
among others are unable to fund us at the levels they had previously and we are left with a
nificant gap in our budget. Our goal is to find additional funding to insure none of our agen
programs need be cut. The Board is embracing this challenge with enthusiasm, looking at
possible ways to raise the money to cl ose
response. GO TEAM!!

Lastly, but very important, | would like to thank our staff for their hard work and their patienc
with the transition from Sue to Rebecca. As always, you have given 110% and more to m:
this agency a success in caring for the children of our community.

Jana Draper
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FROM THE EXECUTIVE DIRECTOR

WORDS FROM THE HEART

An excerpt from Sueds speech at June Lunch
cycle of the agency mirrored that of any family; we mourned the loss of Board members, staff, 3
loved ones, rejoiced in the birth of children to Board and staff, and celebrated weddings, civil |
and sometimes, separations. The families we serve lived these milestones as well. It seems fit
member that we dondét retire from these I if
These lives and that of the DRCAC will continue with vitality, compassion, and dedication to ma
difference in the world we all inhabit.

Susan V. Thomas

CONTINUITY GIVES US ROOTS...

AContinuity gives us roots; change gives uc¢
T Pauline R. Kezel

As the DRCAC says goodbye to Sue Thomas and embraces change, we look to the future
hopes of growth and continued success. During the transition to a new Executive Director, the
continued to provide outstanding services to those in their charge. Their focus is theimgebf the =
children and families, all the while educating others on the importance of their work. Over 85% ui
families are below the Federal Poverty Level, and we see more and more families facing eviction, loss of employment a
struggling to meet day to day needs. It is a reminder for us all to work that much harder.

Our Family Enrichment Service (FES), formerly Parent Aide Program, continues to flourish. This past year, we provided se
vices to 517 clients in 140 families. Our dedicated staff continues to connect families to camp resources, foodaskelter, tr
portationt all the while supporting parents to become more effective. We applaud the FES staff for their commitment to th
families in their charge. We continue to grow in this program as well, as we add new tools to measure our success.

As a newcomer to the DRCAC, | have tremendous respect for the work the Teams do to collaborate on behalf of families
our community. The MukDisciplinary Team (MIT), Forensic Interviews and the Af@are Clinic (ACC) are invaluable
resources that provide free services for children who have suffered abuse, and on behalf of these children we are thankft
have funding continued for these programs. 61 children were interviewed and 30 families were served by the ACC. T
Child Protection Teams continue to serve as a valuable tool to 59 clients, providing a collaborative approach to care wt
minimizing duplication of services.

Volunteer Mentor Program (VMP) maintained the support of 10 volunteers who provided over 250 hours of service. Being
mentor is a tremendously rewarding experience for both the mentor and mentee, and these connections provide the opportt
to find safety in relationships.

Communications of Parent Effectiveness Skills (COPES) and ParentNet have done much to educate and empower ove
families served this year; these parents have had such a positive experience that they stay in touch to let us knom-how our
grams have had a long lasting impact on their roles as parents. The GAPS group continues to provide specialized suppor
21 grandparents this year, who found themselves in the unexpected role of raising their grandchildren.

This fiscal year will be a great challenge for the Danbury Regional Child Advocacy Center, as the economy continues to be
weight on budgets everywhere. We are so grateful for a Board who has dedicated themselves to overcoming this challer
their energy is palpable and they are working diligently meeting their objectives. It has been a pleasure getting éir know th
individual strengths and watching them work as a team. A special thank you to Berni Kallas for her leadership as Board Pre
dent for the past 2 years, and welcome to incoming President, Jana Draper, whose long time commitment to the agency
serve us well.

We are thankful for the City of Danbury, the Towns of New Fairfield, New Milford, Newtown, Redding, Ridgefield, and
Sherman as well as our relationships with The Exchange Club of Danbury and The Greater Candlewood Exchange Club,

Moose Lodge 1373, The National Childrenés Alliance ( N
County Community Foundations; also for ATMI, GE, The Taunton Press, Bedoukian, Savings Bank of Danbury, Union Sa
ings Bank and St. Stephendéds and St. Jamesd Churches. i

to provide valued fiscal support, and we are grateful for these ongoing relationships. Such collaboration and suppert from-
community mirrors the important work we teach our families about reaching out to others to meet successful outcomes.

The enthusiasm of the staff, Board and community is inspirational, and | look forward to a rewarding year.
Rebecca WadRancourt
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ON BEHALF OF ALL OF US AT THE DRCAC

LASTING SENTIMENTS...

Best Wishes to our dear Executive Director of 14 years! As an advocate for her staff and the families they serve, Susan
Thomas demonstrated the qualities of the consummate human service professional. She led teams and trained leader
raised money and raised hopes, shared her passion for people and community and shared a bit of herself with us all
Some words shared by the staff to describe their leader: trusting, wise, approachable, kind, resourceful, generous, com
mitted, passionate, strong, determined, intuitive, supporting growth and demonstrating humility. Although not enough
to capture Sue in her entirety, they tell the story of one on whom the staff could rely.

How do you sum up Suebs career as the Executive Direc
ment on her every accomplishment. She grew and added programs to serve the families in the Greater Danbury area
provided an enriching experience for others to feel confident in their ability to promote positive parenting and helped
the community identify and overcome barriers to success. The poem her husband Frank wrote for her and shared with
all of us at her June 30 retirement party reflects the feelings of her staff, the Board and the community.

This One Is About You

Agentofchangét hat 6 s what you are
among your peers, a shining star.

You want no fame, acclaim or praise
your soul reward, the work of days.

Good people for good people do good things,
and thatoés the wind beneath your wi |

Mothers and fathers more kind and sure
building families that will endure;

Children finding the love they need
because you helped to grow the seed.

If it takes a village to raise a child,
on this village, the heavens smiled.

Through you even | can learn to see
how much of life is not about me.

But now itds time to say whatobés tr
this one, Sue Thomas, is about you.

Frank Thom&
June 30, 2010
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Family Enrichment Service (FES)/Parent Aide Program
Sandra Gold, Director

Family Enrichment Specialists/Parent Aides provide weekly otaeeone home based intensive education
and support for families at risk of child abuse and neglect.

A NEW BEGINNING WITH A BRIGHT FUTURE

The Department of Children and Families (DCF) referred twiwtyyear old Tina to the Family Enrichment Service

after her release from prison for drug charges. She was living with her own grandmother and had just given birth

baby Brenda. Her boys, 7 year old Chuck and 3 year old Andrew would be returning to her custody from their gran
mot her and auntdos home, when Tina | ocatec
the care of the new baby, but was eager to be reunited with her boys.

Tina and her Family Enrichment Specialist, Michelle, prioritized her tasks. First, Tina con-
nected with MCCA to begin a drug relapse prevention program. She attended the group:s
weekly, and maintained contact with her counselor. She complied with the Department of
Social Services and received cash assistance, food stamps and medical care. Over thr
months she became reacquainted with her boys, and helped Chuck with his homework. Sh
took them to doctor and dentist appointments, and attended-pesseher conferences.

Tina had grown up in a family of OoOyeller
each other. This pattern did not change when she came home from prison. When Tina a
tempted to establish her role as the <chi

each had a different opinion on the matter, and they voiced it vociferously. She had to re-
move herself from several arguments, and had to back away from her family. She wanted tc
move out on her own, but had decisions to make. She considered getting her own smal
apartment with the baby now, while she waited for DCF to help her get a housing voucher
for a | arger apartment, rat her than stay at her gran

While adjusting to her family and maintaining a sober life, Tina suffered a relapse, and was arrested for a DUI. She h
put a lot at risk. Fortunately, she accepted responsibility for her actions, and was accepted back into the drug rela
prevention program, increasing her attendance. DCF continued to support her plan, and Michelle helped her cope v
the difficult decisions. Tina got a small apart ment
dence. Putting distance between them, she focused on herself and her treatment, her routine with the baby, her rec
visits with her boys, and her future plans.

After five more sober months, she obtained her housing voucher and moved into a larger apartment. DCF reunited
with her boys, and they set about the transition. Chuck started a new school, Andrew started Headstart, and Tina cor
ued with her program. Michelle and Tina reviewed theaggwopriate expectations and developmental issues of the
three children. Tina made time for each of the children, utilizing the different bedtimes appropriate to their ages. Tir
attended the weekly COPES moms group with baby Brenda.

It was not an easy yedong transition for Tina. She became frustrated and lost hope at times. But she learned to utiliz
the supports available: her drug program counselor and friends she made there, her COPES moms, and her Family
richment Specialist, Michelle. She did not completely cut herself off from her family, but she learned what she coul
expect from them, and did not press them for more. She knew when she needed to leave, and did not wait for thing
escalate. As she matured during this challenging transition, Michelle supported and encouraged her.



